IT Training

IT TRAINING – THE MARKET STUDY
In Serbia 2003, businesses are more and more aware of the necessity of using the Information Technology in order to save money and time. An average Serbian businessman is extremely open to any measures that will cut costs and provide new possibilities for development. Still, only the big systems are approaching this issue with needed knowledge base and planning. Most of the businesses still think that buying the hardware will solve their problems, and they invest nothing, or substantially less than needed, in education and software. Still, they like to follow trends when hiring people, so one can seldom find an ad asking for new employees that doesn't require proof of certain level of IT literacy.  
This directly implies that IT education is needed (provided) on three levels:

Business owners – in order to comprehend the value and meaning of IT, business owners and top and middle management need to be educated about the new possibilities that IT provides in making executive decisions as well as in all aspects of business itself. Most of middle and top management are IT literate due to general courses attended, but seldom are they trained to use IT in making executive decisions, planning or making business strategy. Level of business intelligence acquired with IT is next to none. With the emergence of privately owned business educational centers and faculties, some level of using IT in business is provided. Still, with exemption of FON (Faculty of Organizational Science), it is rarely offered as a separate issue and usually is incorporated with the general computer training curricula and consists mostly of basic skills for using computers.
As a result, there isn't a position equivalent to CIO in Serbian companies and people in IT departments are regarded mostly as computer wiz kids, network administrators and programmers. Business people do not take IT into consideration when creating their business strategy.

IT staff – in Serbia, most of IT people, regardless of their knowledge and talent, are self taught. In order to master the technology, they need constant improvement of their skills and access to knowledge. These they can get mostly when already working in a company that requires certain level of skill. This is due to specialized training that is available only as in-house programmes (Oracle, Cisco) or due to moderately expensive training courses in specialized institutions (UNIX, Linux, Microsoft Certificates).
In house training is mostly done by the system integrators, who are installing the Information System in the company. It is done on the level of User Manual and Maintenance Manual and is restricted to prescribed usage of the system. It is more than often that system integrators are the ones who are actually maintaining the system, since the internal IT staff is inadequately trained (most of the companies have only network administrators).

For further training (Oracle, Cisco, SAP) client companies have to send their IT staff abroad, to specialized training centers, and spend a lot of money. 
On the other hand, Microsoft and Linux are very present and variety of training possibilities is offered on the market. 

General public - although the general IT literacy is not on a satisfying level, being spread only in urban areas (60% percent of population), it became a prerogative for getting employment. This contributed to spreading of IT training centres for general public all over the country with various curricula and level of expertise. Most of them are just there to provide basic knowledge and skills, via 30 day course, and issuing certificate of attending the course which is, more than not, quite enough as a reference when applying for the job that needs certain level of IT literacy.
Courses at this level provide the basic knowledge of using the computer equipment (keyboard, mouse, CD etc.), operating system (MS Windows), basic office tools (MS Excel, MS Word) and Internet. The knowledge is insufficient for later usage in professional life, and usually the only gain is overcoming the fear of computers, which is very common for middle-aged and older people in Serbia.
In its transition period, Serbia faces mass redundancy and lay-offs. Some of the programmes for pre-qualifying the out-of-job work force, made by the government bodies, provide free IT training. It is done by arrangements with privately owned IT training centers and schools. The response of the workers is disappointing. Only 3% applied for free courses.
Special Note: Very low general knowledge about IT, its purpose and mechanisms, is a very fruitful ground for "experts" of questionable expertise, offering no value for money. They have very strong PR and marketing strategies and they play on the card of ignorance, fear and national pride. Perfect example would be a company named NL Pro Group, which in author's opinion did more damage in 2 years than the decade of wars.

They offer 7day courses for C++, UNIX, and what they call "Mastering of the Computer". The level of knowledge gained is far less than what one may get in an average training course center and by using techniques of memory mapping, fast reading and Silva methods, they temporally "embed" information into student's brain. They produce fear and discomfort about research, free usage of Internet and software packages and more than often, with purposely incorrect instructions, develop student's dependence on the teacher and center's system. Some of the examples are: "You must not use the "save" shortcut in MS Word (floppy disk icon on tool bar) or else your computer will brake.", "Windows is a programming language used by Microsoft to spy on it's users", "You need only 30 words of English to master all programming skills", "You need only 15 minutes to master the fast typing skill".
Since there are no standards and bodies for consumer protection in any area of professional life in Serbia, schemes like this are often. Still, as we could say that we should let the market decide, very worrying fact is that the Ministry of Internal Affairs and the Federal Military bodies signed a contract with NL Pro Group for training of their officers. Here we may conclude that there is no awareness nor even basic interest or strategy for IT training of the government and accompanying bodies, and as such it is totally defenseless against personal agendas (corruption) and plans of local adventurers.
