When you lose the HOT almost immediately, it could be:

A) Shorted Chopper FET
Check B+ supply to FBT with vga signal applied.
Should be fairly low, but the newer units will keep increaseing the B+ to the FBT until it gets the proper feedback voltage. 
You can check this by:
Disconnect the FBT and Hout from the PCB.
Put your scope on the gate of the B+ chopper FET, and look for a square waveform. 
It should start out fairly narrow, then widen up (increasing the B+ voltage) as no feedback is being produced.

B) Shorted Choke coil.
Look for a choke coil on the B+ line. Should have good ring value, 50-80 rings.

C) Abnormal loading on the FBT secondary circuits.
You should see this on your AC current draw. (you ARE using an isolation transformer with a amp-meter, right?) Disconnect the deguass coil or posistor to not get erroneous readings.

Alternately, Hookup your Sencore HA-2500 and look for excessive mA draw on the FBT B+ line.
If not available, you can disconnect the secondary circuits, but be careful because you don't want to disconnect the feedback circuit to the x-ray protection circuits. 


D) Open Retrace (safety)Cap 
Not terribly common, but test it anyway. Usually a .0065uF / 1600v or equivalent.
The symptom is usually excessively high HV.
You can also monitor the Hout collector ppv, should be around 1kV

E) Shorted CRT
Again, not terribly common. 
To eliminate this possibility, remove the HV lead and isolate.



